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Introduction

The work on the development of the Training Module "Race, Ethnicity, and Culture" 
went through several professional stages. These stages ensure that the module is 
well-researched, designed, and aligned with the intended learning outcomes. 

We have started the development of the Training Module "Race, Ethnicity, and 
Culture" in March 2022. The first test model of the module was presented at the
TPM in Antalya Turkey in May 2022. 

Bellow we will present the stages involved in the development process:





1. Needs Assessment

The first stage (January 2022) involved conducting a needs assessment to identify 
the specific training needs related to race, ethnicity, and culture within the target 
audience. This involved collecting data through articles and existing educational 
materials to understand the current knowledge gaps.





2. Goal Setting

Based on the needs assessment, we established clear and measurable learning 
goals. These goals were addressed the identified gaps and reflected the desired 
outcomes of the training module (February 2022). 





3. Content Research

Next we did extensive research to gather relevant and up-to-date information on 
race, ethnicity, and culture (Mach-April 2022). This included examining academic 
literature, reputable sources, case studies, and best practices in the field. The 
content covered topics such as cultural competence, unconscious bias, systemic 
racism, and intercultural communication.





4. Curriculum Design

In this stage we designed the training module's curriculum, which includes 
organizing the content into logical units or modules (April-June 2022). The 
curriculum have a clear structure and flow, allowing learners to progress through 
the material in a logical and engaging manner. The design also includes activities, 
quizzes, and multimedia elements to enhance the learning experience.





5. Instructional Material Development

Next we developed instructional materials, such as slides and interactive 
multimedia elements for the training module (September-December 2022). These 
materials are visually appealing, accessible, and aligned with the learning goals. 
They include visual aids, real-life examples, videos, and interactive exercises to 
facilitate understanding and engagement.





6. Pilot Testing

Before the official launch, the training module underwent a pilot testing phase
April-May 2023). A select group of participants representative of the target 
audience took part in the pilot test. Their feedback was collected through surveys 
to evaluate the module's effectiveness, clarity, and relevance. Based on the 
feedback, necessary revisions and improvements were made.





6. Pilot Testing

The sample was recruited through universities and members contacts participating 
in JoinMe2 Project, 10 members per partner country.

• Their participation was voluntary.
• They were given personal codes to enter the training modules. 
• They should complete the evaluation for all modules till 30th of April 2023. 
• Extension till 12th May 2023.





6. Pilot Testing

Countries Universities

Belgium KU Leuven

Germany University of  Bremen 

Greece University of the Aegean
Economic University of Athens 

Poland Pomeranian University in Slupsk

Turkey Izmir Economics University 

30 
university

staff





6. Pilot Testing: Module Evaluaton Results

Mean: 3.63
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6. Pilot Testing: Module Evaluaton Results

Mean: 3.53





7. Finalization

Using the feedback from the pilot testing phase, the training module will be 
finalized (June 2023). Any necessary adjustments or improvements will be 
incorporated into the content, curriculum, and instructional materials.



7. Finalization



7. Finalization

• The highest mean was found 
for the content of the 
module (3.77)

• The second  highest mean 
was found for the structure 
of the module (3.73)

• The mean for the overall 
evaluation of the module 
was 3.63 



7. Finalization

In the 3 first questions for the module, the lowest percentages in rating were 
found for 1 to 2 (very poor to poor)



7. Finalization

• 43.3% rated their learning 
outcome upon the 
completion of the module 
from 4 (good) to 5 (very 
good)

• 20% rated their learning 
outcome upon the 
completion of the module 
from 2 (poor) to 1 (very 
poor)

• 50% vs 26.7% stated that they have 
increased their knowledge about race, 
ethnicity and culture

• 40% vs 30% stated that they feel more 
confident to reduce barriers and 
discriminations related to race, ethnicity 
and culture

• 46.7% vs 20.7% stated that they will 
recommend it to their colleagues



7. Finalization

• well-structured module
• give insights for practical 

implications
• raise awareness around this topic 
• sensitizes teachers to the issues of 

Race, ethnicity and culture
• encouraged users to think about 

their own culture
• interactive approach
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8. Delivery and Evaluation

On the next step (July 2023) the training module will be delivered to the intended 
audience, whether in-person, online, or through a blended approach. 



Conclusion

Collaboration with subject matter experts, instructional designers, and trainers was 
crucial throughout the entire process to ensure the module's quality and relevance. 
At the same time, we did not escape controversial comments on the content.

The feedback we got offers new insights on the module design. The sound seems to 
be the more problematic part of the module. 



Thank you very much for your attention!

maria.aleksandrovich@apsl.edu.pl
j 

B.Xiou@aegean.gr
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